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MEMORANDUM CIRCULAR
No. 2016 - 02
TO : All Undersecretaries, Assistant Secretaries, Bureau Directors,

Attached Agencies, Regional Directors, PENROs and CENROs

SUBJECT : REVISED GUIDELINES AND PROCEDURES ON THE
APPRAISAL, SELECTION, AND APPROVAL OF PROJECT
PROPOSALS SUBMITTED TO THE CENTRAL OFFICE
FOR FUNDING AS SPECIAL PROJECTS

In line with the provisions of Department Administrative Order No. 97-19 on the
Regionalization and Institutionalization of Foreign Assisted and Special Projects and
consistent with DAO 2014-01 Adopting the New DENR Organizational Structure
Pursuant to E.O. 366 and the Rationalization Plan Duly Approved by the DBM, and to
promote the optimal use of limited funds appropriated for the implementation of special
projects, the following Revised Guidelines and Procedures on the Appraisal, Selection,
and Approval of Project Proposals Submitted to the Central Office for Funding as Special

Projects are hereby issued:

1. DEFINITION OF TERMS

For the purposes of this Circular, the following terms are defined as follows:

1.1 Special Projects -

1.2 Special Projects -
Funds

refers to DENR Central Office locally-funded
projects which are short term or interim
undertakings that address specific critical issues or
anticipated needs in the ENR sector which is not a
regular activity of the Department. It has a
minimum duration of six months and maximum of
two years.

refers to the DENR appropriation under Program 11
- Support to Operations, specifically under Fund-
101 A.0.2.d. which is entitled Conduct of Special
Studies, Design and Development in Support of
Forestry, Mining, and Environmental Management
Operations in the General Appropriations Act, and
other such appropriations which the Secretary may
designate for the purpose of implementing special
projects.



. ELIGIBLE PROJECTS FOR FUNDING

Project proposals under any of the following types shall qualify for funding
as Special Projects: -

2.1 Project or studies that address an environmentally critical situation or,
which may be manmade or caused by natural phenomena, such as those
that may result in the loss of lives, loss of sources of livelihood, or
gravely endanger health;

2.2 Research studies which address a knowledge gap that is critical in the
effective implementation of DENR policies and programs;

2.3 Projects leading to the upliftment of the socioeconomic conditions of
communities in the uplands, coastal areas, and other natural resources
dependent communities located in depressed provinces;

2.4 Development and dissemination of knowledge products generated from
Projects which includes documentation of experiences, lessons learned
and best practices;

2.5 Proposals promoting the development of new or pioneering technologies;
or

2.6 Other priority or urgent projects which require immediate funding, as
determined by the Secretary.

3. REQUIREMENTS
Proponents should prepare and submit the following requirements:

3.1 Project Proposal;
3.2 Work and Financial Plan;
3.3 Endorsement of the Regional Director or Head of Office;

- 3.4 For projects requiring the participation or cooperation of other
government agencies, local government units, private institutions or
NGOs, the linkages and roles must be well-defined and stipulated in any
appropriate legal document such as memorandum of agreement.
Counterpart resources to be contributed by the participating agencies and
project beneficiaries must be specified; and

3.5 The target beneficiaries of the project or study are identified.



4. CONSIDERATIONS

4.1 1t directly supports the current priorities of the ENR sector as
promulgated in the DENR Annual Priority Thrusts or Areas of Excellence
and/or support national government initiatives

4.2 Tt is not a duplication of any ongoing, completed, or pipeline pro_lect in
terms of area coverage and project activities.

4.3 It must be sustainable i.e. it has the ability to continue whether through
policy advocacy, institutional capacity building, or replication of similarly
related activities, even after the termination of special funding support.

4.4 The proponent or implementer has the technical and managerial
capability to carry out the project.

4.5 The project proposal shall follow the prescribed FASPS format attached
as Annex A

4.6 It must preferably have duration of not more than two (2) years to
include a phase-out plan.

5. QUALIFIED PROPONENTS TO IMPLEMENT SPECIAL PROJECTS

The following may propose or implement special projects:

5.1 Units or Offices in the Central Office, including Bureaus and Attached
Agencies of DENR;

5.2 Units or Offices at the DENR RegiohalfProvincial/Community offices;

5.3 Non-Government Organizations (NGQOs) and People’s Organizations
duly accredited, private institutions/organizations, Local Government Units,
and Academic institutions.

6. PROCEDURE FOR SCREENING AND APPROVAL OF PROJECT
PROPOSALS

The following procedures shall govern the appraisal, selection and approval of
project proposals:

6.1 The Foreign Assisted and Special Projects Service (FASPS) in coordination
with the Policy and Planning Service shall issue a Call for Project Proposals
by January of the current year to be funded for the forthcoming fiscal year.

6.2 Based on the Priority List of Projects issued, proponents shall prepare project
proposals using the prescribed FASPS format, including information and



attachments required under Section 3 and 4 of this Memorandum Circular.
Proposals should be submitted to FASPS on or before the end of March of
the current year.

6.3 Proposais from DENR Regional/Field Offices as well as from regional or
Provincial-based NGOs/POs/LGUs shall be pre-screened and prioritized by
the Regional Planning and Management Division following the criteria set
forth in this Circular attached as annex B.

6.4 All proposals coming from Regional Offices and Units in the DENR Central
Office shall be submitted to the Foreign Assisted and Special Projects
Service (FASPS). A Central Office Project Screening Group shall be created
to undertake final screening and prioritization of project proposals. It shall
be composed of representatives from FASPS and the Policy and Planning
Service (PPS) and from other concerned Offices as may be deemed
necessary.

6.5 In the course of project selection and prioritization, project proponents may
either be invited to discuss and defend their proposals, or members of the
Central Office Project Screening Group may conduct validation of the
proposed project.

6.6 Based on the results of the evaluation, FASPS shall endorse the
recommendation of the Central Office Project Screening Group to the
Undersecretary for Policy, Planning, and Foreign-Assisted Programs for
approval, through the Undersecretary for Policy, Planning and Foreign-
Assisted Programs. Upon approval, FASPS shall proceed to program funds
for the implementation of the projects. The process and documents flow for
the screening and approval of special projects is attached as Annex C.

7. OTHER PROVISIONS

7.1 The Project Preparation Division (PPD) - Foreign-Assisted and. Special
Projects Service (FASPS) shall update the Project Appraisal and Rating
Form when necessary, which contain the specific criteria or indicators for
rating project proposals. This shall be the basis for ranking and prioritizing
project proposals to be funded under the Special Projects Funds.

7.2 The Undersecretary for Policy, Planning, and Foreign-Assisted Programs is
hereby authorized to issue additional guidelines or orders as may be
necessary to implement this Circular.

This Circular takes effect immediately and supersedes MC 1997-15 and all other
issuances tnconsistent herewith.

MO AJE
Secretary X
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ANNEX A - PRESCRIBED FASPS FORMAT

PROJECT PROPOSAL FOR SPECIAL FUNDING
(I1.d Conduct of Special Studies, Design and Development in Support of Forestry, Mining
and Environmental Management Operations)

Initial Submission :

Date

Revision as of

Date

PROJECT TYPE Indicate if project (a) address environmentally critical situation;
(b) impact project to support poverty alleviation; (¢} development
of new/pioneering technology; (d) DENR commitment to
international agreements or national priority programs; (e) support
to DENR flagship/priority programs; and (f) others

PROJECT TITLE  Maximum of 100 characters, must give clear idea of project

content

PROPONENT Name, designation, office, email and contact numbers of person
: responsible for the proposal

CONTACT Indicate proponent/focal person telephone no, email address and
DETAILS cellphone no, if applicable

PROJECT Indicate baranggay, municipality/city, province, region where
LOCATION project is located

TOTAL PROJECT Indicate total cost of the project and counterpart, if applicable
COST .

PROJECT Indicate project start date and end date

DURATION
TARGET. Group or organization name, number and/or other relevant

BENEFICIARIES measure, location and data



ANNEX A — PRESCRIBED FASPS FORMAT

IMPLEMENTING
ORGANIZATIONS

BACKGROUND/
RATIONALE!

PROJECT
RELATIONSHIP
TO GOP
PRIORITIES

SUSTAINABILITY
PLAN

PROJECT
FRAMEWORK

DESCRIPTION OF
PROJECT
MANAGEMENT?

ESTIMATED
BUDGET
REQUIREMENT

SCHEDULE OF
ACTIVITIES

Indicate lead and cooperating public and private organization

Include situational analysis, e.g. identification of ¢ore
problem/need to be addressed, the problem’s causes and effects
and other important background information that will justify the
project

Discuss how the project will support or contribute to national and

DENR priorities as well as the Sustainable Development Goals
{GOP-Government of the Philippines)

Discus how the project will be sustainable i.e. it has the ability to
continue whether through policy advocacy, institutional capacity
building, or replication of similarly related activities, even after
the termination of special funding support.

See attachment [ for format and guidelines

Define organizational structure, staff requirements, working
procedure and indicate clear lines of authority and control of
resources, including intra and inter-agency linkages

See attachment 11 for format and guidelines

Include Gantt chart for schedule of activities

Lir proposal is a research study, include literature review
2 If proposal is a research study, include research methodology



ANNEX A
Attachment I-Project Framework

PROJECT FRAMEWORK
PROJECT TITLE PROJECT DURATION
Objectively :
Project Strategy Verifiable M?ans ?f Importx?nt
. Verification Assumptions
Indicators
Goals/s
Project purpose
Outputs

Activities Project Inputs




ANNEX A
Attachment II-Work and Financial Plan

Department of Environment and Natural Resources
WORK AND FINANCIAL PLAN

CY
(In Thousand Pesos)

BED FORM NO. 1

Technical Staff

Regional Director

Assistant Secretary for Foreign
Assisted and Special Projects

Undersecretary for Administration

and Information Systems

Performance Province/ FY Physical Performance / Target Exp FY Financial Performance/Target
P/A/PCode Unit cost X L Ql Q2 Q3 Q4 : Q1 Q2 Q3 Q4
Indicator/s Municipality Estimate | Estimate | Estimate | Estimate TOTAL Class Estimate | Estimate | Estimate | Estimate TOTAL
1. Consultation/Focus Group 13,000/ Report on the i C
Discussion meeting FGD conducted Lupi, Sur 2 2 2 6| MOOE 26 26 26 L
Basud,
CamNorte
Daet, CN
Sipocot,CS
Libmanan,C$S
Ragay, CS
Prepared by: Recommending Approval: Approved by:

Undersecretary for Policy, Planning and
Foreign Assisted Program
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ANNEX A
Attachment [I-Work and Financial Plan

Guidelines and Instructions

P/ A /P Code - Programs, Activities and Projects (P/A/P) of the project to be implemented and funded by the Special Prbject Fund. This shall also disclose the Major Final
Outputs (MFOs) where the specific P/A/Ps shall be attributed i.¢. data gathering, capacity building, survey and assessment, etc.

Performance Indicators - set of quantifiable measures to gauge or compare performance in terms of meeting strategic and operational goals i.e. reports submitted, database
developed,etc.

Province/Municipality — location of the project or where the project will be implemented up to municipal level
Physical Performance Target — target number of times the activity will be conducted per quarter
Exp. Class — Expense Classification either Capital Outlay (CO), Maintenance and Other Operating Expenses (MOOE) and Project Supervision (PS)

MOOE - includes travelling expenses, communication services, repair and maintenance, transportation services, supplies and materials, water, illumination and power
services, auditing services, training an seminar expenses. For purchase of supplies, items should not exceed 10,000

PS - Project Supervision/Management — 10% of the total project cost (to be confirmed)

Financial Performance Target — amount of the project activities conducted per quarter in thousand pesos



ANNEX B - PROJECT CRITERIA FOR SELECTION AND APPRAISAL FORM

SPECIAL PROJECT CRITERIA FOR SELECTION AND APPRAISAL FORM
FOR REGIONAL PLANNING DIVISION

PROJECT TITLE :
PROPONENT
LOCATION

GENERAL CRITERIA/ REQUIREMENTS YES NO REMARKS

Directly supports the current priorities of the Secretary

Not currently funded by any budgetary PPA or does not
duplicate any project

To be completed within 2 years and provides for a phase-
out plan

Falls under the following types:

Project/study which addresses environmentally critical or
emergency calamity situations
e Impact project supporting poverty alleviation
¢ Technology development/evaluation
e Research study that will address a knowledge gap
critical to effective implementation of DENR
programs/policies
s DENR commitments to national, regional or
international bodies/agreements/programmes
e Other urgent projects (indicate)

Proposal has a clear statement of:
o Problem/issue/need to be addressed
e Project objectives
¢ Methodology or strategies to attain project
objectives
¢ Project outputs
o Budgetary estimate

For inter-agency projects, the roles and linkages of all
participating agencies are well defined and stipulated in the
appropriate legal document (e.g. MOA) and their
counterpart contributions to the project are specified

For research studies, it has a clear definition of the
knowledge gap being addressed and includes the
documentation procedure and strategy for dissemination of
study results

Project study is consistent with the needs of target
beneficiaries

COMMENTS/RECOMMENDATION




ANNEX B - PROJECT CRITERIA FOR SELECTION AND APPRAISAL FORM

SPECIAL PROJECT CRITERIA FOR SELECTION AND APPRAISAL FORM

FOR CENTRAL OFFICE PROJECT SCREENING GROUP

PROJECT TITLE
PROPONENT
LOCATION
SPECIFIC CRITERIA ZRATINf REMARKS

Urgency of the project (project’s
responsiveness to the current priorities of
the secretary as indicated in the annual
theme for special projects

Needs consistency (projects responsiveness
to the needs of thetarget beneficiaries

Project sustainability (project’s potential for
sustainability even after termination of
funding support

Technical and managerial capability of
proponent to implement project (educational
qualification, experience, absorptive
capacity of proponent)

For projects/studies which address
environmentally critical or
emergency/calamity situations (urgency and
magnitude of possible impact/extent of
damage if unattended)

For impact projects for poverty alleviation
(ranking of depressed province where
project is located and empowerment of
project beneficiaries)

For technology development of evaluation
proposals (pioneering, environment-
friendly, social acceptability)

For international/regional/national/inter-
agency committees bodies/ agreements
(level of commitment and participation of
DENR)

COMMENTS/RECOMMENDATION




RATING SHEET FOR PROJECT PROPOSALS THAT ADDRESS
ENVIRONMENTALLY CRITICAL OR CALAMITY/EMERGENCY SITUATIONS

Purpose:

To determine urgency and extent of possible impact of the calamity/emergency situation
being addressed. :

Calamity/emergency events refer to either natural or man-made phenomena that may cause

cavironmental damage resulting to the loss of lives, source of livelihood, or may gravely
endanggr health, :

Coverage;

Below are projects/studies which may qualify under this category: .

. " A geologic study on the hazard prone areas to decide the extent and preventive
‘measures against the danger posed by the structure of the arca: Specifically. the

studies center on the assessinent of fault line in residential and lighly urbanized areas,
flood and landslide prone arcas, and areas exposed to tsunami events.

. Hydrologic surveys in search of potential sources of water and other relaicd studies
like low water table, salt water intrusion, eic.

. Rehabilitation of mined-out, mine affected arcas and mine tailing arcas lefl open by
lessee/permitiec. ‘

. Coastal protection and rehabilitation studies which arc not being carricd owt by CEP.

*  Geothermal development/hvdroelectric plants’ environmental impact studies. Thesc

activitics highly cffcet the primary and secondary forest growth, river systems
supporting lowland communitics. displacement of inhabitants, among others.

. Projcctisistudies on pollution/hicalth haeard impacts, urbaw/industrial impeet on the
cnvironments, among others.

Rating;

[T the calamiiy Lis alrcady iwppened and dis piuicer gims to implement mcasures 1iat will
prevent further dumage or loss of lives :

Current/ongoing . 5 points
Recent (past 6 mouths) : - 4 points
Past (one year or more) - 3 points

If the project aims to implement

weasures that will mininize

the possible impacts or

hazards of a foreseen disaster/

event . 2 points
If the project aims to study or

assess the possible impact or

hazards of a potential disaster/

calamity - ! point
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RATING SHEET FOR IMPACT PROJECTS TO ALLEVIATE POVERTY

Purpose:

To encourage the implementation of income-generating projects in areas where they are most
needed.

Factors to be considered:

a) Ranking of the project site in the 20.inost depressed provinces under SRA. The more
depressed the area, based on its per capita income, the higher the rating,

b) Socioeconomic empowerment of project beneficiaries

Rating:

Rank of Depressed Province Pr. Score
I -10 3
11-15 2

16 -20 1

One (1) point score for cach of the following factors addressed by the project:

a) . Uscs local labor

b) Uses indigenous materials

c) Provides management skills training
d) Provides technology transfer

) Promotes cost savings



RATING SHEET FOR PROJECT PROPOSALS ON TECHNOLGGY
DEVELOPMENT/EVALUATION

Purpose:

The purpose of this criterion is to assess the possible social, economic, ecological
viability/benefits of the technology 10 be introduced by the project.

Factors to be considered:

The technology to be developed or introduced must meey the following considerations;

a)

b)

)

d)

)

Raiinp:

- Environment-friendly

. The technology to be developed or introduced will have minimal emission or
effluents, and considers minimal waste generation out of raw materials

. The emission or effluents are within the Philippine environmental siandards

. The project whose objective is 1o develop a technology or a process, at the

very onsel will already involve participation of project beneficiarics.
Provision of training on technology developed or introduced

. The project shall provide training to project personnel and bencficiarics on
the technology to be introduced. The nature of training shall not be limited 1o
the application of the technology but also include the repair and maintcnance
ol any infrastructurc used. :

Makes uses of available local resources and involve stakeholders in the project
site

*  "Projects which make use of locally available resources with provision {o
ensure replenishment or propagation of said raw materials

e Projects that involve the stakeholders, particularly in the project site. The

involvemient of indigenous people will be given higher priority.

" Technology is income gi:nerating and will lead to the improvement of cconomic

conditions of stakeholders ‘

. The product of the technology will dircetly beuefit the staneioldu. v e
product is intended to benefit arcas other than the project silc.
stakeholders/local communities should have direct benefits from the praject

in terms of labor hire, socio-cconomic benefits, to offset any environmental
effects.

There is continuing monitoring and technical assistance to project bencfietarics
even after project completion

The project proposals gets ane (1) point score for each of the factors satisfied. However, nos.

I and 2 are “musis™ and therefore must be present in all proposals on technology development
{ evaluation, ’



RATING SHEET FOR PROPOSALS TO SUPPORT INTERNATIONAL
{ INTER-AGENCY COMMITMENTS

Purpose:

To determine level of DENR commitment and participation in international/regional/national
committess, bodies, agreements as basis for prionitizing funding allocation for such
commitments. : :

Rating:

Presidential Task Forces/Committces/
Bodies where DENR is lead agency
(DENR is Chair or Co-Chair) - 5 points

Presidential Task Forces/Committees/ ,
Bodies where DENR is a member - 4 points

Peso-counterpart for the initial ycar of

Grant projects, provided that the

Proporent contribuies at teast 60% :

of the budpetary requircment - 3 points

Cabinet level Inter-agency Commitices/
Bodies/ Agresments where DENR is
lead agency - 2 points

Other Inter-agency Comnutlees. and

Peso counterpart for grant projects

withow budgctary contribution from ,

the proponent - 1 point



RATING SHEET ON PROJECT SUSTAINABILITY

Purpose:

The purpose of this criterion is to evaluate the potential of the project for sustainability, based
on administrative and technical merits after-the period of project implementation and funding
support. no

Factors to Be Considered;

The project has components that will ensure'capacity building for the project to be
implemented continuously after the termination of funding support. Elements to consider are
the following: :

) Training cum IEC

« Training of personncl must focus on project management, orientalion on
technology to be introduced (if any), project development cum feasibility study,
among others.

* Training of project beneficiaries must include: leaders trairung, community
organizing cum coopcrative management, “How (o have” training on technology
lo be introduced. accounting, feasibility study with focus on product packaging
and marketing, among others,

b) Project nmakes use of local resources (c.2. manpuwer, materials, funds) and
. involvement of stukeholders in the project site :

*  Praject makes usc of localty avaifable resources with provision for replenishment
or propagation of the said raw malcrials '

*  Project involves the stakeholders in the projcet sile. Involvement of ldigenous
people will be given higher priority,

t) Process documentation

. People will provide proper recording of project activiiies. Documentation
may take the form of photos/video/recording of the project’s progress
including accomplisimicins, problemsfissucs cncountered. solutions applicd,
lessons lcamed.

. Projects will inctude the scheme of project monitoring and evaluation and
imipact evaluation will merit priority.
. Project fund generation

_The project will include the formation of revolving fund or trust fund, which
may be taken from other funding sources other than the project funds.

c. Gender Sensitivity

The project provides a high level of women participation from praject
planning to implementation, :



Rating:

The first two factors, i.e. training cum IEC and the use of local resources. are “musts”. The
proposal which meets these two factors gets a score of 3 points. An additional one (1) point
score shall be given for each of the other factors (nos. 3 — 5) satisfied.



RATING SHEET FOR NEEDS CONSISTENCY

Purpose:

This criterion will determine if the project truly responds to the needs of its target
beneficiaries. :

Factors to be considered:

Factors to be considered are the ff a) instrument used to support community needs, b)

absence of other government or NGO support for the target columunity, and ¢) no. of project
beneficiaries :

Rating:

The project is supported by a gender-sensitive

needs assessment survey and had been subjected 1o

A scries of consultations with the intended project

befiaficiarics - 3 poinis

The project is supported by a preliminary
socio-cconemic survey or Rapid Rural Appraisal

Survey of the community concerned - 2 points

The project is the subject of a Board Resolution

or Petition of the local government or community

concernied, or has been favorably endorsed by

tocal officials ' - 1 point

Additiona) one point for cach of the following (actors satisfied by the project proposal;

i) The issuc or concern being addressed or the comniunity being targeted by the
projcct is not yet covered by any other government or NGO project.

b) The project will bencfit a large percentage of the population of the tarpgol
community (30% or morc) C



RATING SHEET FOR FEASIBILITY STUDY PROPOSALS

Purpose:

To assess if the investment project proposed by the Feasibility Study has a high potential for
success based on the Pre-FS conducted by the proponent

Criteria: ' Point Score
a) . Cost in the conduct of the FS

*+ Less than 1% of the total project cost 5

* 1% of the total project cost 4

* 2% of the total project cost 3

*  Above 2% but less than 5% of total project cost 2

. 1

5% or more of total project cost
b) Location of the Project

*+  Within the 20 depressed provinces of SRA or the

15 poor provinces identified by NEDA 3
*  Within the DENR prioriry areas (based on ‘

Forestry Master Plan, Mining Investment Plan,

Environmentally Critical Arcas. Biodiversity 4

= Within the poor regions (Regs 5. 8. 12, 13, ARMM) 3

*  Within other regions not stated above (letter ¢) o2

+  Withm metro-manila ' 1
<) Economic Considerations

+ Ifimitial EIRR is greater than 15% 3

+ If'initial EIRR is 15% 2

e Ifinital EIRR is less than 15%; 1
d) - Financial Cousideraiious

* 1ROVl is greater than 13% 3

« M1 ) 2

o Ifiess thas 15%, !
e) Social/Political Considerations

+  Project is locally managed (local NGO. LGU,

Indigenous people) A

+  With community empowerment activities 4

+  With intensive 1EC aclivities 3

«  With limited community participation 2

v With local govermment endorsenent ]
f) Envirommnental consideration

If the project proposat has an EIA_ an additional point score of ! shall be given



g)  Sustainability

If the project proposal has a sustamabllny framework/plan, a bonus of one (1) point will be
added to the total score.
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RATING SHEET FOR MANAGEMENT CAPABILITY

_Esperience of the Organization (for NGOs only):

Size of rclevant projects handled: ongomng
and completed for the last 5 years

Above PhAPSM .

Above PhP 1 M but less than PhP 5 M
Above PhP 800 T 10 PhP I M :
Php 500 Tto PhP $00T

Below PhP 500 T

No. of relevant projects handled: ongoing
and completed for the last 5 years.

8 and above
6107
4105
2103

!

Pecformance in past DENR projects

Outstanding

Very Satisfactory
Satisfactory
Unsatisfactory
Poor

Job capacity

Currently handling } project
2 projecis

3 (o 4 projects

5 to 6 projecls

Greater than 6 projects

Managerial and technical capability of project manager/staff

a)

b

Educational Qualification

With relevant PhD
With relevant Mistral Degree

_With relevant College degree

Related trainings attended for the fast
10 years (i.c. training has minimum of 3 days

10 and above
Tto9

Points
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s S106
« 3t04
« Jta2

¢) No. of relevant projects handled

10 and above
Tto9
S5to6
304
Ito2

a * L] L] -

d) Performance in past DENR/special projects

Outstanding
‘Very Salisfactory
Satisfactory
Unsatisfactory
Poor

® v ¢+ 4 &

¢t} Job capacity

o

. 2
s+ 3tod
* S1o6

*  Greater than 6

Counterpart Resources (for NGOs only)

Will provide 50% or more of project cost
Will provide $0% or nvore

Wil provide 30% or more

Will provide 20% or more

Will provide at least 10%

L] L] * L 4 -
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ANNEX C— PROCESS AND DOCUMENTS FLOW

Timeline

UNDERSECRETARY

FASPS/PROJECT SCREENING

REGIONAL OFFICES/REGIONAL

PROPONENT/PROJECT LEADER

GROQUP PLANNING SERVICE
Instructs their field Prepares project proposals
ffices/division units and other using prescribed FASPS format
H or proposal ° . > =
January ssue a call forprop s prospective proponents to and submits to concerned
prepare proje(t proposals regional office and FASPS
Scareensproposalsbased on / . 7
- . L Project /
March guidelines/ criteria/ priorities Proposal
using app aisal form { l /
Evaluate proposalsbased on
the prescribed criteria/rating Z Revi oiect : Ik |
system and submit t;:e projec ptrop?;a Pasec
recommendations to Usec for gn ne .c:)::;.mel.\ > %. ne
Planning, Policy and Foreign eglonal Flannimg Division
Assisted Programs
Revise project proposal based
Approves Project PASS? NO » on the comments of the
Project Screening Group
- ' Prepares and submits
Aprilto Advises proponent to detailed ¥Work and Financial
September prepare detaited WFP Plan

October

Reviev: and approves
WEFP and endorse to
USEC for AlS for
approval

Review and evaluate WFP

Revievs and endorses WFP

to ASEC for FASPS and to
USEC for PPSO

v
e———  Detailed WP [

Revise WFP based on the
comments of the Regional
Planning Division

Revise WFP based on the

{ Prepares Program Funds

comments of the Project
Screening Group






